
Tower Gardens Community Corner
A residen-led vision for 100 Tower Gardens Road,
he esae, and he whole neighbourhood.
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The Vision: Three Sages of Transformaion
Tower Gardens Communiy Corner (TGCC) is
a residen-led coaliion commited o
aking immediae, resoraive acion for
our neighbourhood.

The Whie Har Lane ward, in which Tower
Gardens is locaed, is one of he mos
deprived in he London Borough of
Haringey and in England. I also has no
communiy space. The prominen building
a 100 Tower Gardens Road (100 TG) -
hisorically he esae oce and laer a
SureSar cenre - has been lef empy,
deerioraing and holding he lowes
possible energy raing. Wih he building
now on Haringey Council's disposals lis, a
criical opporuniy has emerged o
reclaim his vial local asse.

Our Manifeso is simple: We will purchase
his hisoric asse, ransform i hrough
communiy acion, and use operaional
surplus generaed o inves in he healh,
susainabiliy, and resilience of Tower
Gardens and he wider neighbourhood.

This aligns perfecly wih he sraegic
prioriies of Haringey Council's new Draf
Local Plan, posiioning TGCC as a key
parner in delivering he borough's goals
for placemaking, susainabiliy, and social
infrasrucure.

Sage 1: Securing and
Susaining Our Hisoric Asse

The rs prioriy is acquisiion and renewal,
reversing years of neglec o proec his
valuable piece of social archiecure
heriage.

● Acquisition: Raise capial o
purchase 100 Tower Gardens Road
and pu i in a rus, guaraneeing

ha i remains permanenly
dedicaed o local communiy use,
fullling he long-erm needs and
desires of residens.

● Community-Led Retrot: Transform
he building ino a susainable and
cos-saving exemplar. The rero
will ac as a pilo and hub, oering
local residens’ opporuniies o
learn abou energy eciency and
building skills relevan o heir own
homes and he conservaion area,
and hen in collaboraion wih
Haringey Council we shall design
bes pracice guidance for all
houses on he esae.

Sage 2: Creaing A Thriving
Neighbourhood Hub

We will provide he exible, accessible,
muli-use space he communiy has
demanded, operaing as a genuine
resource for all ages and needs.

● A Public Living Room: A welcoming
space for informal gahering,
inergeneraional aciviies, social
clubs, local exhibiions and small
concers.

● A Social Enterprise Space: The
upper oors will be available as
hireable oce/desk space and
meeing rooms, generaing revenue
o achieve operaional
independence.

● A Support & Learning Centre:
Hosing essenial services,
workshops, adul learning, and
more in collaboraion wih local
parners.

● A Resource for Community Groups:
Dedicaed spaces for ool sorage
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for local groups like Haringey Fixers
and Friends of Tower Gardens Park.

● A Heritage Engagement
Programme: A permanen exhibiion
and informaion boards, deailing
he hisory of he Whie Har Lane
Esae, is archiecure, and he
pioneering work of he London
Couny Council (LCC).

Sage 3: Reinvesting In Our
Community and Environment

Our commimen o he communiy means
he building’s success will fund wider
susainabiliy of he esae. Projeced
operaional surplus will allow reinvesmen
in he neighbourhood.

A. Social Subsidies and Empowerment

1. Community Support: Fund
aciviies and services ha direcly
address local concerns, such as
cos-of-living crises, healh and
wellbeing iniiaives; and suppor
local voluneering and raining
eors.

2. Aordable Access: Uilise surplus
funds o furher subsidise renal
raes for local ariss, makers, and
smaller communiy groups,
ensuring he space remains
accessible.

B. Environmental and Resilience
Projects

1. Estate-Wide Energy Efficiency:
Dedicae funds o run
environmenal and susainabiliy
projecs on he esae, leveraging
he skills gained hrough he
rero pilo o improve energy
eciency in Tower Gardens more
generally.

2. Park and Green Spaces: Provide
nancial and pracical suppor, e.g.
communal growing spaces o
Friends of he Park, ensuring
invesmen in he local park, and
oher green spaces.

3. Local Adaptation: Fund projecs o
address fuure environmenal
impac on he neighbourhood, e.g.
exploring soluions for increased
ood risk, or preparing older homes
for exreme hea.

100 Tower Gardens Road
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The Conex

Plan of he esae from he early 1920s. (The London Archives GLC/HG/HHM/22/014)

Heriage

Tower Gardens, locaed in Norh
Totenham, is a uniquely designed
semi-circular housing esae. Buil
beween 1904 and 1928 in he Ars and
Crafs syle, i was among he earlies
municipal “cotage esaes” and is
considered a pioneering example of his
ype of housing developmen worldwide.
Of he four original London Couny Council
(LCC) cotage esaes, Tower Gardens was
he larges and noably he rs o be
consruced ouside he LCC’s
adminisraive boundary. Iniially called
Whie Har Lane Esae, oday planning
and conservaion documens ypically

refer o i as “Tower Gardens Esae”. Afer
WWI, when he second phase of building
began, he LCC also sared referring o i
as a garden suburb.

The original design was under he
direcion of archiecW. E. Riley, a member
of he ArWorkers Guild. The varied
groupings of cotages use brick, ile, and
pebble dash, wih prominen gables and
dormers designed o avoid uniformiy and
creae a sense of digniy. Is hisoric
signicance is recognised hrough is
designaion as a conservaion area wih an
Aricle 4 direcion.

The esae wasn' jus an archiecural
whim; i was a radical social inervenion

100 Tower Gardens Road
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by he LCC’s Housing of he Working
Classes branch. The LCC purchased he
land in 1901 and sared building in 1904.
Laer, Samuel Monagu, 1s Baron
Swayhling, oered he Council £10,000
owards he cos of developmen wih he
condiion ha “all houses ereced
hereunder shall be oered in he rs
insance, and from ime o ime as
vacancies occur, o residens of
hree-years' sanding and upwards in he
Whiechapel division on Tower Hamles,
wihou disincion of race or creed".

The LCC's meiculous record-keeping
means ha a wealh of original plans,
phoographs, and adminisraive
documens relaed o Tower Gardens are
preserved a The London Archive and
Bruce Casle Museum and Archives. The
London Archive has also digiised mos of
is exensive phoographic collecion,
making i accessible o he public hrough
The London Picure Archive, oering a rich
resource for undersanding he esae's
developmen and social hisory.

Neighbourhood

The Whie Har Lane ward is one of he
mos deprived in Haringey, and England
more generally, by he Index of Muliple
Deprivaion (see map below). Tower
Gardens Esae consiues abou a hird
of Whie Har Lane ward by area and closer
o a half by number of households. The
ward’s curren boundaries largely overlap
wih he original London Couny Council
land for he whole esae. The esae
consiss of a majoriy of properies ha
remain council or social housing, many of
which suer from poor energy
performance, as visible in he map
illusraing he EPC raings of properies
wihin he esae. A signican
characerisic of he neighbourhood is an

explici lack of communiy space, boh on
he esae and in he wider ward.

Indices of muliple deprivaion 2019 (red
showing he highes levels of deprivaion).

From he laes census, wihin he Whie
Har Lane ward:

● 44% of residens are born ouside
he UK.

● 25.7% Belong o Black, Black
Briish, Black Welsh, Caribbean or
African communiies; 10.9% from
Asian; 8.1% from Mixed of Muliple
Ehnic Groups and 13.9% from
Oher Ehnic Groups.

● 49% Live in Socially Rened
Accommodaion.

● 34.7% Households are Deprived in
One Dimension; 22% are Deprived in
Two Dimensions and 9.1% are
Deprived in Three Dimensions.

EPC raing of housing in Tower Gardens,
wih a majoriy being D (yellow) or below
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(orange and red). By 2030 hese
properies will need o be a leas a C.

Communiy Hisory

Despie a meeing hall being promised
nex o 100 Tower Gardens Road in he
original plans bu never maerializing, he
esae has a rich hisory of acive
residens. A residens' group, iniially
known as he Welfare Associaion, has
exised since 1919 wih various
subcommitees ranging from spors ones
o a horiculural one and a loan club. This
group uilized 100 Tower Gardens Road,
and laer Risley School and he Totenham
Lido hall for meeings, before being given
a building in Walheof Gardens. Today, as
well as Tower Gardens Communiy Corner,
he esae has a vibran Residens Group,
an acive Friends of Tower Gardens Park
group (linked wih he Haringey Friends of
Parks Forum), and residens who are
consisenly involved in voluneering in
he area. Noably, he residens group
spearheaded he campaign o save
Lordship Rec when i faced developmen,
and residens coninue o be acively
involved in Lordship Rec and he Lordship
Hub.

Brief imeline of communiy spaces, and
he lack hereof, in he area:

● 1912: LCC plans for a meeing hall
nex o 100 Tower Gardens Road.
Oher, laer esaes such as
Downham, S. Hellier and Waling
ge a communiy cenre.

● 1919:Whie Har Lane Esae
Welfare Associaion is esablished.
I had numerous subcommitees
and was very acive in he area. I
uses 100 Tower Gardens Road,
Risley School, and Totenham Lido
Hall for meeings.

● 1948: Residens group akes over
previously privae pavilion in
Walehof Gardens - he “Walehof
Club” is born.

● 1970s:Walheof Club burns down
in 1975, and he residens group
emporarily uses rooms in 100
Tower Gardens Road for meeings,
unil he new club is buil.

● 1980s:Walheof club aken back
by he council, and hen
demolished. Laer a new space for
he communiy is buil in Tower
Gardens Park. This is primarily used
for afer school aciviies and child
care, bu also by he residens
group.

● 2010s: Residens group is no
longer allowed o use he building
in he park, which is now used by
InoUniversiy. This resrics
aciviies and meeings.

● 2024: TGCC sars asking ha 100
Tower Gardens Road be urned ino
a communiy hub.

Local policy

Haringey’s Draf Local Plan

The TGCC projec is no an isolaed
reques bu a direc, residen-led iniiaive
ha delivers on he core ambiions of
Haringey Council's own sraegic vision.
The publicaion of he new Draf Local
Plan (for consulaion unil December
2025) provides a clear policy framework
ha his projec aligns wih and acively
suppors.

The Local Plan's vision for Haringey in
2042 is of “places where everyone can
belong and hrive," achieved hrough
delivering “new social infrasrucure,"
enhancing he “hisoric environmen," and
becoming a “ne zero-carbon borough".

100 Tower Gardens Road
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The TGCC projec is a angible vehicle for
achieving hese exac goals in a par of
he borough ha needs hem mos. The
plan inroduces a “Haringey Placemaking
Framework" wih key prioriies ha our
projec direcly addresses. This alignmen

ransforms our proposal from he
purchase of a council building ino a
parnership opporuniy, oering he
council a cos-eecive and
communiy-rooed means of implemening
is own long-erm sraegy. The following
able illusraes he powerful synergy.

Haringey Local Plan Priority Relevant Vision Statement How TGCC Delivers this Priority

A Greener, Cleaner, Safer
Borough

"We have me he arge in our
Climae Change Acion Plan of
becoming a ne zero-carbon
borough... A focus on rero
rs and driving up energy
eciency of new buildings
has been crucial o achieving
his."

The communiy-led rero of
he DEC G and EPC D-raed
building will serve as a
high-prole exemplar projec.
The hub will promoe
susainabiliy skills and
suppor wider esae
reroting, direcly
conribuing o carbon
reducion goals.

A Culturally Rich Borough "Developmen has enhanced
our hisoric environmen,
enhanced culural ... Our
borough zzes wih ars,
culure and creaiviy."

The projec will rescue,
resore, and celebrae a
signican, non-lised heriage
asse. I will provide a new
culural venue for local
exhibiions, recials, and a
permanen display on he
unique heriage of he LCC
esae.

A Borough that supports us to
Live Well

"Developmen has helped
srenghen our communiies
by delivering new social
infrasrucure... ensuring
everyone is able o access a
wide range of services wihin a
shor journey of heir home."

TGCC will creae he only piece
of dedicaed social
infrasrucure in he enire
ward, providing a 'Public Living
Room' and a hub for
communiy suppor, direcly
addressing he idenied
infrasrucure gap.

An Inclusive Economy "Our policies have helped
ensure Haringey is a borough
of opporuniy, supporing our
independen local businesses,

The upper oors will provide
aordable, hireable oce and
desk space for local
freelancers, sar-ups, and
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atracing invesmen and
delivering new Good Work
opporuniies, paricularly
green jobs."

social enerprises. The rero
projec will provide raining in
green consrucion skills.

Tower Gardens Conservaion
Area and Aricle 4 Direcion

Tower Gardens was designaed a
Conservaion Area in 1978, formally
recognising is “special archiecural or
hisoric ineres, he characer and...
appearance of which i is desirable o
preserve or enhance". This saus
acknowledges he esae as a “pioneering
housing esae" and a prime “exemplar of
he pioneering social policies of he LCC".
Is signicance lies in he high-qualiy
“Ars-and-Crafs and vernacular" design,
superior maerials, and he use of “garden
suburb planning principles".

To proec his unique characer, an Aricle
4 Direcion was inroduced in 1981. This
direcion removes sandard “permited
developmen" righs, meaning ha
express planning permission is required for

seemingly minor works ha could
oherwise be carried ou wihou i. This
conrol applies specically o aleraions
ha would erode he esae's uniform
appearance, such as changing windows
and doors, paining unpained brickwork,
and alering fron boundaries, including
hedges and walls.

100 Tower Gardens Road is explicily lised
as a “Posiive Conribuor" o he
conservaion area, making he council's
sauory duy o “preserve or enhance"
is characer a maerial planning
consideraion. We believe ha communiy
ownership is he bes way o guaranee
he sensiive rero and long-erm
sewardship his designaed heriage
asse requires, aligning perfecly wih he
council's own saed commimen o his
“valuable asse".

100 Tower Gardens Road
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The building

100 Tower Gardens Road in 1925 (The London Archives SC/PHL/02/0894/A2577).

A Long Legacy

The building a 100 Tower Gardens Road
has been a cornersone of he esae for
over a cenury. Buil shorly before 1920, i
was esablished as he ocial esae
oce, from which he LCC managed he
enancies and mainenance of his
pioneering housing developmen. In is
earlies days, i was used for enans'
associaion meeings, a role i reprised in
he 1970s afer he enans' club building
burn down, and was also used for oher
occasional communiy evens. This
hisorical preceden of public and social
use is a vial par of is ideniy.

The building ceased o be he esae
oce in he 1990s and was repurposed o
house HomeSar - a chariy helping
families wih young children - and hen
also a SureSar nursery in he lae 2000s.

Is life across he las cenury
demonsraes a srong legacy of social
and communiy use for he bene of local
residens.

A Huge Opporuniy

The building iself presens a signican
opporuniy due o is size, locaion, and
exible layou. I comprises almos 400 m2
of inernal space, supplemened by wo
separae yards and a garage, making i he
only asse of is scale in he ward suiable
for a communiy hub. The inernal
arrangemen is highly conducive o a
muli-use model. The old nursery area on
he ground oor can be easily isolaed
from he res of he building and has is
own access from he back yard, making i
ideal for self-conained aciviies. The
remainder of he ground oor is also
separae from he upper levels and
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conains wo adul oiles (one accessible)
and a kichen. The rs and second oors
are congured as oce and meeing
spaces, accessible via a separae
enrance. Crucially, he rs oor is also
served by a lif from he ground oor,
ensuring a good degree of accessibiliy.
This inheren divisibiliy allows for a
phased acivaion of he building and
suppors a mixed operaional model where
dieren aciviies can run concurrenly
wihou inerference.

Enrance o 100 Tower Gardens.

A Sae of Disrepair

While he building is srucurally sound,
years of vacancy and neglec have led o
a signican sae of disrepair, as
documened in he council's own
condiion survey conduced in 2022. Is
curren derelic sae conribues o a
wider percepion of neglec on he esae,
compounding issues of y-ipping and
poor mainenance.

The old nursery room.

The key known issues are:

● Roof: I has never been properly
insulaed, and here is no
membrane beneah he ile
covering. Leadwork around dormer
windows is also in need of
atenion.

● Windows: The building reains is
original single-glazed imber
windows. These are in poor
condiion, wih varying levels of
imber decay and some missing
panes of glass. They are hermally
inecien.

● Heating System: The wo gas-red
boilers, locaed in he second-oor
plan room, were insalled around
2005 and are considered o be a
he end of heir useful life.

Firs oor oce space.

100 Tower Gardens Road
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The building currenly holds an EPC raing
of D, bu he DEC raing based on acual
annual energy use is G, demonsraing a
need for refurbishmen and rero o
improve is energy performance. Through
communiy involvemen, funding and a

pioneering raining programme, we believe
we can collecively underake he rero
of he building and in doing so se up he
opporuniy for residens of he esae o
learn and develop he skills required o
rero heir own homes.
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The Plan

Skech of 100 Tower Gardens Road by local aris Emmie Joanna

Spaial Brief: A Communiy
Vision

Engagemen

The vision for 100 Tower Gardens Road is
no a op-down proposal; i is he direc
resul of an inclusive communiy
engagemen process designed o ensure
he projec is rooed in he expressed
needs and desires of local residens.

TGCC has employed a muli-channel
engagemen sraegy o reach a
represenaive cross-secion of he
diverse local communiy. This has
included:

● An online survey, which has
gahered deailed feedback from
79 residens.

● An early in-person engagement
event held on he corner ouside
he building in May 2025, where
eam members spoke direcly wih
116 people.

● A community event in the old
nursery, held on he Mayor’s
Communiy Weekend in Sepember
2025 and sponsored by he
Naional Lotery, a which we had
over 260 people come, socialise
and discuss heir ideas for he
building, as well as a hisory
exhibiion wih maerial from Bruce
Casle Museum and Archives, The
London Archives and ohers.

100 Tower Gardens Road
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● Regular informal conversations
wih neighbours and paricipaion
in exising communiy neworks.

Idea generaion aciviies a an even.

The resuls of his engagemen provide a
clear communiy mandae. Residens feel
a srong sense of pride in heir
neighbourhood's hisory and green spaces
bu are frusraed by a lack of invesmen,

ani-social behaviour, and, mos
prominenly, he lack of any dedicaed
communiy space. The feedback has
generaed a rich apesry of ideas for he
building, coalescing around he need for a
exible, muli-use hub ha can
accommodae a wide range of aciviies.
Key desires include a "public living room"
for informal socialising, spaces for
exercise classes and craf workshops,
youh clubs, faciliies for older residens, a
café, and a venue for culural evens. This
exensive consulaion ensures ha he
plan deailed below is no merely
speculaive bu is a direc response o a
well-documened communiy vision.

Proposed Uses
The plan for 100 Tower Gardens Road is o
creae a dynamic, muli-use communiy
hub ha serves he diverse needs of he
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neighbourhood while generaing a
susainable income o ensure is
long-erm viabiliy. The building's layou
will be sraegically uilised o suppor
boh communiy aciviies and revenue
generaion, wih a clear separaion
beween he wo o ensure a high-qualiy
experience for all users.

Imagined Communiy Living Room.

The operaional model is buil on a clear
disincion beween communiy-focused
aciviies, primarily locaed on he ground
oor, and income-generaing uses on he
upper oors. This hybrid model, inspired
by successful communiy hubs elsewhere,
ensures he projec can achieve is social
mission while securing nancial
independence.

Community Use & Activities (Ground Floor):

The ground oor will serve as he hear of
he communiy hub, a welcoming and
exible "Public Living Room". This space
will be designed for informal gaherings,
inergeneraional aciviies, social clubs,
local ar exhibiions, and small concers.
Smaller rooms will hos workshops and
suppor services in collaboraion wih
local parners. A key feaure will be he
provision of dedicaed, secure sorage
space for communiy groups like Haringey
Fixers and he Friends of Tower Gardens
Park, enabling hem o operae more
eecively and freeing up he main spaces

for a variey of aciviies hroughou he
day and week. The size and layou of he
ground oor means ha he old nursery
can be used for aciviies, including
paid-for classes, while he “Public Living
Room” is sill available for oher members
of he communiy. The yard and garage
will also be improved, oering furher
opporuniies for boh communiy and
income-generaing aciviies, such as
evens or specialis workshops.

Imagined exible even space in he old
nursery.

Income Generation (First & Second Floors):

The upper oors will be designaed
primarily as a “Social Enerprise Space,"
oering high-qualiy, hireable oce/desk
space and meeing rooms. This will caer
o local freelancers, small businesses,
sar-ups, and social enerprises in need
of aordable and professional workspace.
This commercial renal sream is a crucial
engine for he projec's nancial model.

Flexibiliy and ecien sorage soluions
would allow, for example, for he rs oor
workshop rooms o be uilized for
communiy aciviies on weekends when
no booked for income-generaing
purposes, ensuring maximal bene o he
communiy.

100 Tower Gardens Road
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Imagining he rs oor workshop space
being used for a children's aciviy

A Week in the Life: Mock Schedule

To make he vision of a exible, muli-use
space angible, he following mock
schedule illusraes how 100 Tower
Gardens Road could operae over a ypical
week. This demonsraes he building's
capaciy o serve a wide variey of user
groups and needs, maximising is social
impac and uilisaion rae. Ecien
sorage soluions and adapable furniure
will be key o enabling hese smooh
ransiions beween aciviies

Parnerships

WORK IN PROGRESS

TGCC

Weekdays Weekends

Mornings Public living room:
- Coee mornings for over 60s
- Specialised ineres groups
Main hall:
- Toddler playgroup
Music room:
- Communiy suppor services

Public living room:
- Local exhibiion
Main hall:
- Finess classes
- Ar workshops
Music room:
- Repair cafe
- Kids music lessons
Yard:
- Communiy gardening sessions

Afternoons Main hall:
- Woodcraf folk workshop

Evenings Public living room:
- Book clubs
Main hall:
- Tower Gardens Residens Group
meeing
- Finess classes

Main hall:
- Privae hire evens
- Film screenings
- Small concersDR
AF
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Schedule: Proposed
Layou

Ground Floor and Yards

Ground oor plan wih minor aleraions,
and proposed usage. Green - faciliies, red
- power plan, yellow - sorage.

The ground oor of 100 Tower Gardens
Road oers immediae poenial for
communiy use, even before he full
rero is complee. The main hall and
music room can be used immediaely by
he communiy. Simple inervenions can
rapidly ransform he whole space. The
separaion of he main hall and music room
from he oher spaces means ha hey
can coninue o be used hroughou.

Proposed inervenions include:

● Enhanced Accessibility:
Addressing he single sep a he
curren enrance wih a ramp will
insanly improve accessibiliy for
all, making he ground oor readily

usable as a large communiy
space.

● Optimised Flow & Functionality:
Reting he exising kichen and
opening i up ino he former
nursery room will creae a larger,
more versaile kichen ideal for
evens, workshops, and communiy
meals.

● Sound insulation: The music room
would bene from sound
insulaion for simulaneous use
wih oher aciviies, bu can sill
funcion for pracice or quieer
evens.

● Abundant Facilities: The ground
oor is well-equipped wih ample
sorage and hree oiles, including
one accessible faciliy.

● Outdoor Potential: The wo
separae yards oer a subsanial
oudoor space ha can be easily
acivaed for communiy
gardening, oudoor evens, or
social gaherings, exending he
hub's funcional area.

Firs and Second Floor

The rs oor of he building oers
signican poenial for immediae
acivaion, feauring wo oiles, a
kichenete, hree large rooms suiable for
open oce space, desk renal, or
workshop space, and wo addiional
smaller rooms. Crucially, his oor is
accessible via a lif, ensuring accessibiliy.
While he windows require atenion, he
space could oherwise be brough ino
use very quickly, and has been used by
HomeSar unil recenly.

The second oor, uniquely posiioned as
he only second sory on he esae,
boass wo charming, small rooms ha
provide views over he neighbourhood.
These op-oor rooms, being direcly

100 Tower Gardens Road
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under he roof, would bene mos
signicanly from he proposed rero
and roof works. Boh he rs and second
oors also include dedicaed sorage
areas.

Programme

A Phased Approach

Our ransform of 100 Tower Gardens Road
will unfold in sraegic phases, ensuring
immediae impac while building owards
long-erm susainabiliy. This approach
prioriizes communiy engagemen,
adapive use, and nancial independence.

Phase 1: Immediate Activation & Ground
Floor Focus

● Acquisition & Essential Works:
Secure ownership of 100 Tower
Gardens Road. Underake urgen
repairs and essenial -ou o

make pars of he ground oor
immediaely usable.

● Community Pilot Programs: Launch
iniial communiy aciviies and
services on he ground oor, such
as a “Public Living Room," small
workshops, and informal
gaherings, o undersand where
here is more demand and gaher
direc feedback.

● Back Yard Work: Iniiae
improvemens o he back yard
and garage hrough voluneer
eors, creaing communal
growing spaces and ool sorage
for Friends of Tower Gardens Park.

Phase 2: Capital Investment & Upper Floor
Development

● Fundraising for Retrot: Acively
seek capial funding for he
comprehensive rero of he rs
and second oors, focusing on
energy eciency improvemens
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and creaing modern, exible
oce/desk spaces for renal.

● Social Enterprise Activation: Begin
markeing and leting he newly
reroted upper oors o local
freelancers, sar-ups, and social
enerprises o generae
susainable revenue.

● Learning & Growth: Coninuously
evaluae he eeciveness of
programs and renal sraegies,
adaping he business model and
oerings based on communiy
needs and nancial performance.

Phase 3: Long-Term Sustainability &
Community Reinvestment

● Operational Independence: Achieve
full operaional self-susainabiliy
hrough diverse income sreams.

● Estate-Wide Impact: Reinves
operaional surpluses ino wider
communiy and environmenal
projecs across he Tower Gardens
Esae, such as energy eciency
improvemens for homes and
suppor for green spaces.

A Communiy Rerofi

The physical ransformaion of 100 Tower
Gardens Road will be underaken hrough
a agship “Communiy Rero" projec.
This iniiaive is designed o be more han
a simple refurbishmen; i is an inegraed
programme ha combines heriage
preservaion, climae acion, and
communiy empowermen. The goal is o
ransform he building ino a high-prole
exemplar of susainable,
conservaion-sensiive rero. This
communiy involvemen will also serve as a
crucial opporuniy o galvanise local
residens from he momen he building
has been acquired.

The echnical scope of he rero will
direcly address he key defecs idenied
in he 2022 condiion survey. This includes
comprehensive insulaion of he roof, he
specialis repair or replacemen of he
hisoric imber windows wih hermally
ecien glazing, and he replacemen of
he end-of-life gas boilers wih a modern,
low-carbon heaing sysem. Cenral o his
process, he “communiy-led" aspec
means he rero will funcion as a live
raining sie. Local residens will have
srucured opporuniies o learn pracical
skills direcly relaed o hese
inervenions, including energy eciency,
susainable consrucion, and heriage
building echniques, such as he specialis
repair of imber windows. This hands-on
raining will equip residens wih he
knowledge o improve he energy
performance of heir own homes across
he esae, creaing a ripple eec of
carbon reducion and cos savings.

The projec will adhere o bes pracices
for reroting hisoric buildings,
employing a “whole building approach"
ha considers he enire srucure as an
inerconneced sysem. This ensures ha
inervenions such as improving air
ighness are balanced wih he need for
adequae venilaion o preven moisure
issues, and ha all new maerials are
compaible wih he original building
fabric.

In collaboraion wih Haringey Council, he
lessons learned from his pilo will be used
o develop and disseminae bes-pracice
guidance for reroting properies wihin
he Tower Gardens conservaion area,
esablishing he hub as a cenre of
excellence and a caalys for esae-wide
regeneraion.
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Heriage and Building Fabric

WORK IN PROGRESS

Timeline

WORK IN PROGRESS

Susainabiliy and Impacs

The TGCC projec is designed o deliver
profound and lasing posiive impacs
across social, environmenal, and culural
domains. I represens a holisic model of
communiy-led regeneraion where he
revialisaion of a single building acs as a
caalys for wider neighbourhood renewal.

Social Impacs

The projec's primary social impac will be
he creaion of a vibran, inclusive, and
supporive communiy hub in a ward ha
currenly has no such faciliy. This will
direcly address he social infrasrucure
deci and conribue o communiy
wellbeing in muliple ways:

● Building Community Cohesion: The
“Public Living Room" will provide a
neural, welcoming space for
residens of all ages and
backgrounds o mee, socialise,
and build relaionships, reducing
social isolaion and srenghening
neighbourhood ies.

● Access to Services and Support:
By hosing essenial services,
workshops, and adul learning
classes, he hub will provide
residens wih convenien access
o suppor ha can improve healh
oucomes, enhance skills, and
provide pahways o employmen.

● Community Empowerment: The
projec is communiy-led a every

level. This process of collecive
acion builds residens' skills,
condence, and capaciy o eec
posiive change. The operaional
model, which reinvess surplus ino
communiy-prioriised aciviies,
gives residens direc conrol over
local resources, fosering a
powerful sense of ownership and
pride in place.

● Volunteering and Training: The hub
will creae numerous srucured
voluneering opporuniies,
providing valuable experience and
social connecion. The communiy
rero programme will oer
angible raining in green
consrucion skills.

● Jobs Created: The esablishmen
and ongoing operaion of TGCC will
creae boh direc and indirec
employmen opporuniies wihin
he local communiy, including
roles in managemen,
adminisraion, mainenance, and
program delivery.

Environmenal Impacs

The projec is a direc and pracical
response o he climae emergency,
demonsraing a model of susainable
developmen ha is boh ambiious and
replicable.

● Embodied Carbon Savings: By
reroting an exising building,
he projec saves a signican
amoun of embodied carbon. This
embodies he principle ha “he
greenes building is he one ha is
already buil".

● Operational Carbon Reduction: The
deep rero will dramaically
improve he building's energy
performance, ransforming i o a
high sandard of eciency. This
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will drasically reduce is
operaional carbon emissions and
lower running coss, ensuring is
long-erm nancial and
environmenal susainabiliy.

● A Catalyst for Wider Change: The
hub will no be an isolaed island of
susainabiliy. Through is raining
programmes and he developmen
of bes-pracice guidance, i will
ac as a caalys and resource hub
for improving he energy eciency
of homes across he enire Tower
Gardens esae, and neighbouring
Noel Park. The reinvesmen of
surplus funds ino esae-wide
environmenal projecs will furher
amplify his impac, supporing
local adapaion o climae change
risks such as exreme hea and
ooding.

Culure and Heriage Impacs

WORK IN PROGRESS

Cos of Doing Nohing

The building a 100 Tower Gardens Road, in
is curren empy and deerioraing sae,
is more han a missed opporuniy; i is an
acive derimen o he neighbourhood. As

a large and prominen building a he
hear of he esae, is derelicion
conribues signicanly o a wider
percepion of neglec and decline,
compounding issues of y-ipping and
poor mainenance elsewhere on he
esae.

The vacan propery has become a
magne for ani-social behaviour, including
sree drinking and drug use, creaing an
environmen of insecuriy for residens.
The adjacen alleyway has become a
hospo for illegal dumping. Furhermore,
leaving he building unheaed and
unmainained creaes physical risks,
acceleraing is decay and poenially
leading o more cosly srucural problems
in he fuure. The council's decision o
place he building on is disposals lis
presens a criical juncure. A sale on he
open marke would likely see i convered
o a use ha does no serve he
communiy, permanenly removing he
only viable asse for a local hub and
locking in he social infrasrucure deci
for he foreseeable fuure. In conras,
ransferring he asse o he communiy
represens a sraegic invesmen in
reversing hese negaive rends and
urning a liabiliy ino a source of
communiy pride and regeneraion.

100 Tower Gardens Road

DR
AF
T



22

Delivery and Operaions
TGCC is a hyper-local coaliion wih he
communiy mandae, governance
srucure, and sraegic parnerships
necessary o successfully manage he
acquisiion, refurbishmen, and long-erm
operaion of 100 Tower Gardens Road. Our
operaional plan is designed for resilience,
susainabiliy, and deep communiy
accounabiliy.

The Organisaion: Tower
Gardens Communiy
Corner

TGCC is a consiued communiy group,
formed specically o bring 100 Tower
Gardens Road back ino communiy use.
The group is currenly reviewing wha
srucure will provide he necessary legal
and nancial framework o own propery,
ener ino conracs, and ensure he
building is permanenly proeced for
communiy bene.

The individuals leading TGCC bring a
wealh of collecive experience in
communiy-led developmen, projec
managemen, operaions and fundraising.

Our governance will be srucured
according o he principles of he Chariy
Governance Code, wih a formal Board of
Trusees eleced by and accounable o
our membership, ensuring ransparency
and robus decision-making. This
hyper-local naure provides communiy
connecion and rus ha an exernal
organisaion could no replicae, hus
de-risking he projec.

Managemen and Sang

The day-o-day operaion of he cenre
will be managed by a small, professional
sa eam, suppored by a signican and
srucured voluneer programme. This
blended model ensures ecien
managemen while keeping overheads low
and maximising communiy involvemen.
Based on our nancial projecions and
analysis of similar successful communiy
hubs, we propose he following core sa
srucure:

● Centre Manager (Full-Time
Equivalent): Responsible for he
overall sraegic and operaional
managemen of he cenre,
including nancial oversigh,
parnership developmen, sa
managemen, and reporing o he
Board.

● Administrator / Bookings
Coordinator (Part-Time): The rs
poin of conac for he public,
responsible for managing enquiries,
room bookings, invoicing, and
providing adminisraive suppor o
he eam.

● Caretaker / Cleaner (Part-Time):
Responsible for he daily upkeep,
minor mainenance, securiy, and
healh and safey of he building.

Sa will be employed on fair erms, a or
above he London Living Wage.

This core eam will be supplemened by a
large and vibran cohor of voluneers.
Drawing on he successful model of similar
communiy hubs, we will develop clearly
dened voluneer roles wih appropriae
raining, supervision, and suppor.
Voluneers will be inegral o every aspec
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of he cenre, from serving on he Board
of Trusees o supporing evens, and
mainaining he garden spaces.

Parnerships

TGCC will no operae in isolaion. Our
sraegy is buil on fosering a srong
nework of parnerships o maximise he
cenre's impac and ensure is services are
relevan and deeply inegraed ino he
local ecosysem. Given is proximiy, and
ha muliple members live in Tower
Gardens or nearby, we have discussed our
plans and have he suppor of he
Lordship Hub Co-op. We are acively
engaging wih a wide range of poenial
parners. These can be caegorised as:

● Community Groups: Local clubs,
socieies, and informal groups (e.g.,
craf circles, book clubs,
paren-and-oddler groups) who will
form he core of he cenre's weekly
aciviy schedule.

● Service Delivery Partners: Sauory
and volunary secor organisaions
who will hire space o deliver heir
services direcly o he communiy.

Markeing and
Engagemen Sraegy

Our markeing sraegy is designed o
ensure he cenre achieves high uilisaion
raes from is opening, securing he
income sreams necessary for
susainabiliy. We will employ a
muli-channel approach o reach all
segmens of he communiy and poenial
commercial hirers.

● Local & Physical Promotion: Uilising
communiy noiceboards, posers
and leaes around he esae, in
local shops, and libraries, and
holding a high-prole launch even
o generae local press coverage
and exciemen.

● Digital Outreach: Building on our
exising social media presence and
communiy WhasApp groups,
developing a professional websie
wih an online booking sysem, and
creaing a regular e-newsleter for
supporers and users.

● Ongoing Engagement: The iniial
communiy surveys and
engagemen evens are no he end
of he conversaion, bu he
beginning. We are commited o
esablishing permanen feedback
mechanisms—such as a users' forum
and regular surveys—o ensure he
cenre's programming coninues o
evolve and respond direcly o he
expressed needs of he communiy
i serves.
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